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Mid-September to Mid- November 2024  
Economic Development Activity  

 
 
Business Support:  
 

a. General Business/Marketing Support Interactions: 25 
b. Expansion, Location & Development Conversations: 4 
c. Business Visits: 22 
d. Events Attended: 7 

 
Expansion, Location & Development Conversations by Industry:  
 
Food Processing, Retail/Commercial, Farm Equipment Sales, Agri-Business 
 
Events Attended: 
 
Oxford Connection FAM Tour; Community Futures Oxford’s Breakfast Seminar: AI and 
Digital Marketing Tools; Small Business Centre’s “Networking with Purpose” Bridges to 
Better Business Event; Municipal Agriculture Economic Development & Planning Forum; 
WOWC Municipal West Conference; Don MacLeod’s Retirement Gathering; Fanshawe 
Agri-Business Management Program (Guest Speaker) 
 
 
Projects & Partner Collaboration: 
 

a. 5 NEW Stories added to our Newsroom: https://ruraloxford.ca/news  
- Beekist Growers – A New Twist on an Old Tradition; The Butcher Block – 

Local Sourcing & Community Support; Discover Rural Oxford Exhibit – a 
First-Year Success, OFA’s Seizing Opportunities to Grow Ontario’s Local 
Agri-Products Sector; Sunova Implement – Offering Solutions 

 
b. Business Outreach Meetings (25 of 25) 

- 2024 Manufacturing & Agri-Food Business outreach visits completed 
- Some visits have been coordinated with MEDJCT, OMAFA & FedDev reps 
- Follow-up survey being sent to company with business resources 

 
c. Tourism Oxford’s Your Next Stop – Marketing Program 

- Visited 5 Blandford-Blenheim businesses on the “Rural Ramble” Tour 
- Visited 4 Norwich businesses on the “Gravel Travel” Tour 
- Visited 8 South-West Oxford businesses on the “Southern Slowdown” Tour 
- Generated content for 17 videos to promote local business across ROEDC 

digital media channels 

https://ruraloxford.ca/news
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d. “Discover Rural Oxford” at Canada’s Outdoor Farm Show (COFS)   

- Debrief meeting to review participant/volunteer feedback and lessons learned 
- Submitted final report and expenses to RED Fund Administration 
- Next Steps: Plan the 2025 “Discover Rural Oxford” event next spring 
 

e. Shop Local Gift Card Program – Research Phase 
- Received 54 business responses to the digital survey (see attached) 
- Received 2 positive recommendations from existing BIA’s who have deployed 

this specific program as well as program comparator information 
- Received generally favourable support of the concept of a county-wide 

collaboration from Tourism Oxford, Ingersoll BIA, Woodstock BIA, Tillsonburg 
BIA, Tavistock Chamber, Norwich Chamber, Small Business Centre, 
Community Futures Oxford, Ingersoll Economic Development, Tillsonburg 
Economic Development and Woodstock Economic Development – partners 
await additional information shared in next steps 
 

- Next Steps: Meet with area BIA’s to discuss HR capacity, cost-sharing options, 
identify desired project outcomes and needs for successful program delivery; 
Support Ingersoll BIA in drafting a detailed project proposal with budget; Support 
Ingersoll BIA in presenting a detailed collaborative project to community partners 
to address outstanding questions, secure sponsors and financial commitments; 
Support Ingersoll BIA in writing a Community Economic Development grant 
application to Community Futures Oxford; If all community partners confirm 
support for the initiative, determine reasonable ROEDC resource allocation, 
ensuring rural businesses benefit from this 3-year collaborative effort 

 
 
Governance & Administration: 

 

- K. Deprest has ROEDC Purchasing Card available 
- November 29th Board Meeting preparations 
- Draft 2025 work plan started 



Downtown Gi) Card Program Business Survey 
 
📣 Local BIA's and support organiza5ons across Oxford County are conduc5ng market research 
to iden5fy the business community's interest in a county-wide 'Shop Local' GiD Card Program. 
Your par5cipa5on will help to determine next steps. Please take this 2-min survey and tell us 
what you think about this 'Shop Local' program idea using this link:  
hKps://forms.gle/p9xkce4DdUrzYnqd6  
 
Ingersoll BIA & Rural Oxford Economic Development Corpora5on launched this digital survey in 
October 2024 via digital newsleKer and social media channels. 54 responses were received. 
 

 
 
 

 

 
 
 
 

https://forms.gle/p9xkce4DdUrzYnqd6


 
 

 

 



 

 



 
 

 

 



 

 
 

 



 

 

 

 



 

 
 

 



 

 
 
 


	4. 2025 ROEDC Work Plan Overview
	4b. Mid-September to Mid-November 2024 ROEDC Activity Report
	4c. Downtown Gift Card Program Business Survey

